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Effective partnership working

What is partnership?

PARTNERSHIP (part’ner*ship’), n. The 

relationship between two or more 

people or organizations involved with 

a similar desired outcome working 

together on a common mission. 

• Covers a broad range of relationships,

• "an undertaking to do something together”

• with shared and/or compatible objectives,

• an acknowledged distribution of roles and 

responsibilities among members,

• whether formal, contractual, or voluntary.
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Partnerships are a part of 

life in all areas

- Personal

- Public sector

- Private sector

- Civil society

Rye Partnership

Why is partnership important?

Many partnerships 

involve the public sector 

and civil society
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Effective partnership working

The sum is greater than the parts

Effective partnerships provide good 

value for money…

…and good VFM is important to NAO

Successful delivery of services 

depends on effectiveness of 

partnership

- Partnership Audit Tool
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Three dimensions of partnership

Size

Nature

Maturity
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Establishin

g clarity of 

purpose

Ensuring 

resilience 

and 

sustainability

Managing 

resources 

effectively

Developing 

partnership 

capacity

Managing 

performance

IMPAC

T
Making a 

difference

Working 

effectively 

together

• Effective performance 

management framework

• Monitoring performance

• Linking strategy to activities

• Linking finance and 

performance

• Building capacity

• Establishing delivery 

processes

• Developing people / 

capability

• Developing governance 

arrangements

• Getting the right people 

involved

• Effective leadership

• Clear decision making 

and accountability

• Managing risks

• Maintaining flexibility

• Developing a 

collaborative culture

• Building and 

maintaining trust

• Establishing 

relationships

• Agreeing aims

• Clearly defined strategy

• Agreeing targets

• Agreeing individual partner objectives

• Establishing budgets

• Securing and managing 

funding

• Sharing of resources

• Monitoring resources

• Sharing data

• Managing people

Criteria for 

effective 

partnership
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Effective civil society partnerships
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Working with others

• Other relationships

Similar principles & good practice

• Commissioner / provider

• Grant-maker / recipient

• Prime contractor / sub-contractor

I call on the voluntary and community sector, and 
government to get behind and use this Compact 

now as a compass for effective partnership

Simon Blake, Compact Voice Chair

It is more important than ever that the public sector 
and civil society act with respect for each other as 

we tackle social challenges together. 

Nick Hurd, Minister for Civil Society
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Working with others

Prime Contractor model

Pathways to Work paper
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NAO papers and guides

The Pathways to Work Prime Contractor Delivery Model

http://bit.ly/miVOq6

‘Successful Commissioning’

www.nao.org.uk/successfulcommissioning

‘Intelligent Monitoring’

www.nao.org.uk/intelligentmonitoring

Effective Financial Relationships with Third Sector organisations

(the ‘Decision Support Tool’)

www.nao.org.uk/betterfunding

Coming soon…

‘Decommissioning’

www.nao.org.uk/decommissioning

http://bit.ly/miVOq6
http://www.nao.org.uk/successfulcommissioning
http://www.nao.org.uk/intelligentmonitoring
http://www.nao.org.uk/betterfunding
http://www.nao.org.uk/decommissioning
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