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What Is partnership?

PARTNERSHIP (part’ner*ship’), n. The ,
relationship between two or more |
people or organizations involved with Pa

a similar desired outcome working

together on a common mission.

P

Covers a broad range of relationships,
"an undertaking to do something together”
with shared and/or compatible objectives,

* an acknowledged distribution of roles and
responsibilities among members,

whether formal, contractual, or voluntary.

work \ogethe_r \‘n a

venture or WE
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Why Is partnership important?
Rye Partnershi |

Partnerships are a part of
life in all areas -

o Trads & Ind)

- Personal —
- Public sector s =
- Private sector T . - -
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- Civil SOClety FL e T e - A
‘ Building the Capacity of the Third Sector
) Many partnerships

iInvolve the public sector
and civil society
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Effective partnership working

The sum is greater than the parts

Effective partnerships provide good
value for money...

...and good VFM is important to NAO

Successful delivery of services
depends on effectiveness of
partnership

- Partnership Audit Tool
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Three dimensions of partnership

Nature
A

» Size

Maturity
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Criteria for

effective
partnership

* Developing a
collaborative culture

* Building and
maintaining trust

* Establishing
relationships

Working

together

* Building capacity
 Establishing delivery
processes

« Developing people / Developing
capability partnership
capacity

* Effective performance
management framework

* Monitoring performance

* Linking strategy to activities

effectively

Establishin
g clarity of
purpose

Managing
performance

* Linking finance and
performance

Effective partnership working

* Agreeing aims

* Clearly defined strategy

* Agreeing targets

* Agreeing individual partner objectives

Ensuring

resilience + Developing governance
and arrangements
sustainability » Getting the right people
|MPAC |nvolvled .
* Effective leadership
T * Clear decision making
. and accountability
Makmg a * Managing risks
difference - Maintaining flexibility
Managing
resources
effectively

* Establishing budgets

* Securing and managing
funding

* Sharing of resources

* Monitoring resources

* Sharing data

* Managing people
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Effective civil society partnerships

National Audit Office

Building the Capacity of the Third Sector

Effective partnership working

Table 1

Characteristics of group development in relation to consortia

Stage

Farming

Storming

Morming

Perfarrmirg

Typical characteristics of the stage of
Tuckman's group development

Group membsrs mest each other and
thers s dislogues but typleally membsrs
are guarded akout their interests and act
with resaration.

Group membsrs debate priorities for the
aroup they sy lozs their resarvations
and b=come confrontatioral. This could
l=ad to greeter and lesser alliances
within the group and interaction is

rmiore sslactive,

Group membsrs reach a stages of
coopsration; members get used to sach
oihar, develop trust and agres on rulkss,
waluss, b=haviour, shared methods

and tools.

Group mambsrs work successtully
together. Temks are completed smaothly
and sffectively, and without conflict.
Memb=rs achisve the goale set out at the
start of the group development.

Sowrca: Nationa! Audi Office

Typical characteristics of the consortia
we observed at this stage

Consartium has egular mestings and is
angaged with other staksholders, it starts
1o develop a strategy.

Consartium membsrs compste for
resources to deliver the projects and
thers are winners and losers. Some may
leave the consartium, whils athers form

stronger partnerships.

Gonsortium memkbssrs trust one another
and krow who is resporsible for particular
activitize. They start to deliver the projects
2=t out in their plans.

Consartia provide quality and sffective
gafvices, inan sffickent and sustainable
weay. They actively look at ways in which to
demonstrate their impact.
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Working with others

* Other relationships
Similar principles & good practice
« Commissioner / provider
» Grant-maker / recipient
* Prime contractor / sub-contractor

| call on the voluntary and community sector, and
government to get behind and use this Compact

The Com paot now as a compass for effective partnership

The Coalition Government and civil society organisations Simon Blake, Compact Voice Chair

working effectively in partnership for the benefit of Nick Hurd, Minister for Civil Society
communities and citizens in England. -
It is more important than ever that the public sector

and civil society act with respect for each other as
we tackle social challenges together.
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Working with others

Prime Contractor model

National Audit Office

The Pathways to Work Prime

Contractor Delivery Model

Pathways to Work paper
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NAQO papers and guides

The Pathways to Work Prime Contractor Delivery Model
http://bit.ly/miVOQg6

‘Successful Commissioning’
WWW.Nao.orq.uk/successfulcommissioning

‘Intelligent Monitoring’
www.nao.orqg.uk/intelligentmonitoring

Effective Financial Relationships with Third Sector organisations
(the ‘Decision Support Tool’)
www.nao.org.uk/betterfunding

Coming soon...
‘Decommissioning’
WWW.Nnao.orqg.uk/decommissioning

Effective partnership working National Audit Office



http://bit.ly/miVOq6
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